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MEMORANDUM FOR: Executive Director-Compirolier

SUBJECT : Semlannual Report of the
Records Management Board

Memo to ExDir from DDS did 22 Feb 71;
game subject

REFERENCE

L 2]

1. The Intelligence Directorate bas achieved an impressive
quantitative succese In its records purging effortz, 1t 13, obvicusly,
responsible for most of the net galn of 3:, 000 cu, it of storage
space at the Records Center. For this they deserve much credit,

2. 1am not as confident in the long-term qualitative nature of the
DD/I program. We, perhaps, should be conservative in kudos to the
DD/I to the exclusion of the other Directorates -- particularly the DD/P,
There are other aspects of the records management problem which have
a2 bearing:

a. ' Through his membarship on the Recorde Management
Board, | |ts of the firm opinicen that the DD/P
has had for some time the strongest, most effectively sunervised
and visble records management program In the Agency. (Ycuare
aware that Tom Karamessinas bas considered this function
important encugh to chalr the DD/P Records Management
Committee personally.) If | |epinion is walid, it 25X1
would seem to follow that better guidelines and control exercised
over the years in the DD/P Increase the probability that documents
assigned to storage are properly classificd for retentlon In the
initial instance and reducee the cpportunity for "large cubic
footage’ destruction achievements through one-time " purge™
efforts. Thls 15 not to minimize the sccomplishments of the DD/I,
but to recognize certaln poseible long<term achievements of the
cther Directorates.
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b, In other words, 2n effactive permanent program eliminates
uanecessary storage requirements as pari of tts continuing
proceeses and not through "blitzkrieg' purges. This relates to
Jack Coffey's fears that valuable historical data may have been
deetroyed and seams particularly significant when comparing the
original holdinge of the DD/I and DD/P In 1963, One could easily
surmise that bacause of the number of peopls in the DD/P, the
complexity of its crganlzation and activities, the sensitlvity and
long-terrm operational nature of much of the DU/P pager work,
when compared with the DD/I, the Clandestine Service would have
started from a records storage base much cloeer in aize to that
of the DD/I than was the case, In 1968, DD/P holdings ware
almost 50% smaller than the DD/I, To me this Indicates at least
some succazg In long-term records management programa.

3. lam inclined to belleve, therefore, that although perhaps
performing a uveeful function in examining periodically Agency records
management policy, a5 2 forum for discussiug Interrelated Directorate
records dieposition problems, and as a body providing for the general
overview of ad hoc efforts like the “purge, ' the Records Management
Board cannot have much real impact sn the eperating week-to-week
management of individual Directorate records management programas,
Yet, in the last analysis, thesclis where the isasues will be resclved or
ignored. Untll each Directorate conslders the problem serious enough
to appoint a full-time renlor (G5-15/16) professional officer, possessing
the respect of operating officials and vested with the authority to manage
the Directorate’s records management program, I feel we will continue
to meet racords monagement and storage problems as they arise more or
less sporadically in a somewhat crisis-oriented stmosphere. I hope we
can do better, but fear we will not, sepecially when I read the DD/S
memorandum which cltes mors problemns and recommends few solutions,
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